[Your Name]
Professional Staff Member, Faculty of Science
Queensland University of Technology (QUT)
[Your Email Address]
[Date]
To: Professor Troy Farrell
Executive Dean and Change Sponsor
Queensland University of Technology
Subject: Concerns Regarding the Change Proposal – Faculty of Science
Dear Professor Farrell,
I am writing as a professional staff member within the Faculty of Science to express my concerns regarding the recent change proposal presented to staff. I believe the current process raises several significant issues that warrant careful reconsideration.
1. Inadequate Time for Meaningful Consultation
The current consultation period and proposed timeline do not provide sufficient opportunity for staff to contribute meaningfully to the development of the proposed changes. This has raised concerns about the transparency and inclusiveness of the process.
2. Lack of Supporting Data
The proposal does not provide adequate data to justify the proposed changes, particularly in relation to potential redundancies. As a professional staff member committed to supporting the university’s academic and operational excellence, I believe that decisions of this magnitude should be grounded in clear, evidence-based reasoning.
3. Occupational Health and Safety Obligations and Workload Pressures
The proposal appears to fall short of meeting legal obligations regarding occupational health and safety. In particular, it does not adequately consider the risks to professional staff wellbeing or outline any mitigating measures. Professional staff across the Faculty are already operating at a skeleton level, with many stretched to capacity. For example, professional staff in research centres are frequently required to assist with services supported by School Managers, Executive Assistants, and Central service teams who are all managing very high workloads. It is difficult to see how reducing six positions to four—while simultaneously creating two significantly larger schools—will not further exacerbate stress and workload pressures for professional staff. The flow-on effects will be increased demands on professional staff across the university have not been considered in this risk assessment, but have been experienced time and again when positions are discontinued.
As a member of the QUT community who values the quality of our work environment and the contributions of all staff, I believe that the best outcomes for the university can only be achieved through a process of extensive, iterative, and collaborative consultation. A single round of feedback followed by a decision within two weeks does not provide adequate time for such a process.
I respectfully urge University Management to reconsider the current timeline and adopt a more inclusive approach, similar to the collaborative process undertaken in 2019/2020. This would allow for joint workshops and the exploration of a broader range of options, rather than adhering to an arbitrary deadline of 1 January 2026.
Thank you for considering this feedback in the spirit of shared governance and a shared commitment to the continued excellence of the Faculty of Science and QUT as a whole.
Yours sincerely,
[Your Full Name]
Professional Staff Member, Faculty of Science
Queensland University of Technology

