[Your Name]
[Your Position]
Faculty of Science
Queensland University of Technology (QUT)
[Your Email Address]
[Date]
To: Professor Troy Farrell, Executive Dean and Change Sponsor
Queensland University of Technology

Subject: Concerns Regarding the Change Proposal – Faculty of Science

Dear Professor Farrell,
I am writing to formally express my concerns regarding the recent change proposal presented to staff within the Faculty of Science. I believe the current process raises several significant issues that require immediate attention and revision.
1. Inadequate Time for Meaningful Consultation
The current consultation period and associated timeline do not allow sufficient opportunity for staff to provide meaningful input into the development of the proposed changes. This has led to deep and widespread concern among staff about the transparency and inclusiveness of the process.
2. Lack of Supporting Data
The proposal does not provide adequate data to justify the need for the proposed changes, particularly in relation to the suggestion of forced redundancies. Staff require access to clear, evidence-based rationale to engage constructively with the process.
3. Occupational Health and Safety Obligations
The proposal appears to fall short of meeting legal obligations concerning occupational health and safety. Specifically, it lacks clarity regarding the “lesser capacity” of required work and seems to defer critical issues to the Enterprise Agreement process or to individual staff members, rather than addressing them proactively. Moreover, forced academic redundancies effectively constitute the end of the career of the affected colleagues, especially for those in their Forties and Fifties. Such an event would be a life-changing catastrophe for the affected person. The fact that all risk levels in the presented risk assessment are classified as low or medium obviously disregards staff wellbeing in a negligent way.  

It is evident that the best outcomes for our students, staff, and the broader university community can only be achieved through a process of extensive, iterative, and collegial consultation. A single round of feedback followed by a decision within two weeks is insufficient for such a significant undertaking.
I therefore urge University Management to revise the current timeline and adopt a more inclusive and collaborative approach. A reasonable process would mirror the model used in 2019/2020, allowing for joint workshops and the exploration of a full range of options, rather than adhering to an arbitrary deadline of 1 January 2026.
Thank you for considering this request in the spirit of shared governance and commitment to excellence in higher education.

Yours sincerely,

[Your Full Name]
[Your Position]
Faculty of Science
Queensland University of Technology
